
EC Minutes May 15, 2013 

Present: Ray Robinson, John Lamoureux., Robin Williams, John McLoughlin, Tom Abrams, 

Bev Collins (SH&WB), Ginny Crawford, Cynthia Morin, Lisa Wenrich, Pam Shifflett, Janet 

Marquardt, Kathy Shulman, David Penney, Paul Benson (Future Acting Director) 

Not Present:  Kate Purcell, Amanda Owens, Jen Parde  

The meeting began with a short period of meditation and a bow. 

DISCUSSION: What is the EC’s purpose? 

In its inaugural meeting, the EC’s purpose was defined as follows: 

 (1)To implement (execute) the programs and services of the BSMC, (2) to act 

as liaison between the GC and the BSMC community, and (3) to identify needs/gaps in 

resources (services/programs/money/ideas) for recommendation to the GC. 

In today’s meeting, our internal motivators were determined to be as follows: (1)to openly 

communicate with one another on the EC and with those on the GC, (2)to be accountable to 

one another and encourage one another to stay focused, and (3) to celebrate 

accomplishments together. 

Approval of last months’ minutes: 

Amended as follows 

 A meeting will have 50% attendance in order for it to be considered a formal 

meeting. Informal meetings can be held at any time and do not require minutes. 

 Pam Shifflett volunteered to be the EC secretary. Approved without dissent. 

Financial Report:  (John Lamoureux) 

 We are operating at a profit. 

 $300 fee to make direct withdrawals from donor accounts seems excessive. John will 

investigate. 

 Debit cards from B of A are missing. John will cancel missing cards and get new 

ones. 

 Budget- We do not have one yet. GC is meeting to set 2013 budget in June. 

 Membership would like to see a financial policy. 

Membership Report: (Pam Shifflett) 

 BSMC Report published April 15. Same material also posted on website at same 

time. Same material will be posted on bulletin board under direction of Environment 

Coordinator. 

 Monthly financial reports, and EC and GC Minutes are also now posted online. 

 Dues survey analysis is complete. Follow up is underway. 

 Electronic member directory is forthcoming. 

 Email lists and Constant Contact accounts will be cleaned up. 



Volunteer Report: (Cynthia Morin) 

 Amanda Owens- IEL Coordinator starting to identify and train coordinators from IEL 

classes 

 Alden, Eric Dale, Cynthia- Will begin making training videos this summer. 

 Shambhala Training Coordinator John M.- Will begin finding staff for levels in June. 

Will send evites to potential participants in Balt, DC, Phila, Wilmington 

Community Building Committee (CBC) Report: (Kathy Shulman & Janet Marquardt) 

 Jeanette, Ed, Thom, Claire have developed deleg survey, which goes out next week 

 Martha and Dave Atwater- Developing orientation class for members interested in 

getting more involved. Cynthia can help them add a piece about how to volunteer. 

Bodhi School Report: (Ginny Crawford) 

 Parenting as Path program in place, 2 different age groups. Need a second teacher in 

younger group. Kathy & Pam volunteered to sub as needed. 

Community Report: (Bev Collins) Y meditation continues. Y wants info about MIs 

Arts Report: (Robin Williams) Looking at survey results from festival has been helpful. 

Acharya Hayashi visit upcoming. 

Environment Report: (Lisa Wenrich)  

 RULES FOR FLYERS: No flyers taped on walls. One flyer per program on the bulletin 

board. Next four upcoming program fliers can be displayed on easel near front door. 

 We now have a bulletin board care team. Thank you to Manzar and Melanie! 

Ideas:  

 Calendar of events (rather than list) on bulletin board - Lisa 

 Bi-weekly or monthly newsletter – Pam & Kate 

Selection of New Director: Three candidates have applied. 

Next Meeting Time: doodle poll- Tom will send it 

Discussion:  An EC member should serve as an at-large member on the GC in order to 

strengthen communication between EC and GC. Paul will send an email about who 

wants to serve and if people want to rotate every 4 or 6 months. 

The meeting ended with a bow. 


