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Vision of Goals 
 
The group views the Boulder Shambhala Center as needing to be the energetic 
embodiment of “wealth” and engagement. The richness and tradition of this building can 
and should be activated to magnetize, invite and connect with the outside community. 
We need to share our wealth and become a community center, providing a reciprocal 
opportunity for generosity both to and from the sangha, “turning the lotus outward.” 
 
We aspire to create a culture of wealth, finding new ways to bring in revenue to protect 
and support our vision.  Instead of reacting to obstacles as they arise, we need to find 
ways to increase wealth annually, to protect and prepare ourselves for obstacles before 
they arise.   
 
Our vision of creating more prosperity is very closely tied in with our vision of a culture 
of engagement.  We recommend that a number of standing committees are formed to 
address specific needs of the Boulder Shambhala Center.  To populate all of these 
committees, we will need renewed engagement from members inspired by the 
Shambhala path. 
 
We recommend that a view is more strongly and clearly articulated that community 
engagement is an essential part of the Shambhala path. 
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Goal 1:  Building Investment 
 
A. Standing Building Committee  
 

1. We recommend that a standing building committee be formed.   
• It would set priorities in conjunction with Boulder Shambhala Center    

staff.   
• It would address issues with the actual physical structure of the Boulder 

Shambhala Center.   
• It should interface with the maintenance person for the Center to better 

understand the building’s needs. 
• The building suffers from deferred maintenance and issues need to be 

addressed.  The longer we wait, the more expensive the repairs will be. 
 

 2. We have had such a committee in the past, and it worked well. 
 

3. This committee should have a clear sense of responsibility.   
• Who do they give recommendations to?   
• Who responds back to them, saying how the recommendations will be 

carried out or why the recommendations will not be carried out?   
• Would this be someone on the Shambhala Council? 

 
4. A potential weakness of this committee would be if it had no teeth.   

• For committee members to continue to feel engaged, there needs to be 
clear evidence that the committee can create the changes it finds are 
necessary. 

 
5. We recommend a post is created, with a title, a “protector of the building” or 

“Dzong Sung.”   
• This post could last 3 to 5 years 
• This person would chair the committee and make sure the building issues 

are being effectively addressed. 
 

6. The committee and the post would help create a historical perspective of the 
building and its needs, and would cultivate and pass on institutional 
knowledge.  

 
B. State Historical Fund  
 

1. We recommend beginning a capitol campaign to collect the needed match for 
the State Historical Fund grant. 

a. The SHF will offer 75% matching funds to our 25%.   
 
b. For a $1 million dollar project over five years, we would raise $50,000 a 

year, and the SHF would potentially match $150,000 a year, giving us 
$200,000 a year. 
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2. Further information will be provided by the Historic Structure Assessment, 

including estimates of costs for the buildings prioritized needs.  
 
3. The Building Committee needs to consider the ability to raise funds and 

consider what could be funded, considering what the HSA indicates needs to 
be done first, and what the State Historical Fund will help with. 

 
4. Roofs were considered a possible first place to start, but this will need to be an 

ongoing conversation for the building committee.   
 
C/D. Capital Campaign-Yearly targets 
 

1. We recommend raising $50,000 yearly towards building repairs to match the 
SHF, in addition to at least 2% for ongoing maintenance.   

 
2. We recommend that the fundraising committee consider raising these extra 

funds through a capital campaign, annual fundraiser or other fundraising 
efforts such as bequests, stock donations, car donations, etc.  

 
3. Excess center revenue could also be used for this purpose, in the event that 

revenues increase greater than expenditures. 
 
Goal 2:  Budget Forecast  
 

A. Personnel/salaries 
 

1. This was discussed by the group and addressed in other areas, primarily with 
the potential for additional positions. 

 
2. The possibility of outsourcing some staff functions (i.e. payroll/accounting) 

was briefly discussed but it was felt that the staff bring so many other 
attributes to the job that it would not be equivalent.    

 
3. The Boulder Shambhala Center has a small staff, considering how many 

members there are, and how big the vision is.   
a. Do we need to focus more on asking our members to volunteer and 

help BSC to engage the larger community? 
 

4. Generosity policy 
a. Could we ask participants for some exchange of volunteer work for the 

generosity policy?  It doesn’t have to be a lot, but it can increase the sense 
of reciprocity.   

 
b. Would this feel belittling, or feel good that they can offer something back?  

There needs to be more of a conversation around this topic, which can be 
a hard topic to address. 
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B. Dues 

1. The discussion of dues was principally centered on the fact that we need more 
members and more participants and sangha to become dues paying 
members.  

 
2. The dues structure seems to be working. We assumed that this topic would be 

better addressed by the Membership Committee. 
 
C. Tuition 

1. We may rely too much on standalone programs and visiting teachers for our 
budget.   

 
2. It would be ideal to have a strong foundation for the budget based on 

programs and other revenue that we can rely on annually.   
 

a. Any special programs or visiting teachers could be considered 
extraordinary items. 

  b. Or we could plan for, say, 4 visiting teachers a year in the budget. 
 
D. Other income/expenses 

1. Budget 
a. We recommend that it would be optimal to meet operating costs each 

year without fundraising, by increasing consistent and reliable streams 
of revenue, such as dues and regular programs.  Then, when we have 
fundraising drives and special programs, like teacher visits, we can use 
this income to meet any extraordinary needs as they arise. 

 
b. It will be hard to raise new funds for the building when we are operating 

at a $25,000 a year shortfall.   
 
c. Ideally, we need a regular line item of at least 2% of the Boulder 

Shambhala Center’s budget to go toward building maintenance.   
-The most we’ve ever saved is $500 a month.   
- Can we push that to $1000 a month for maintenance, or beyond?  

 
d. It is critical to the building’s long-term health to have an adequate 

budget for maintenance. 
 

2. Raising Operating Income 
a. Can we increase dues-paying members?   
 
b. Can we increase participation in programs that are already scheduled?  

The “Outreach and Culture” task force ties in very strongly and publicly 
here. 
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c. What creative ways can we use the Community Room (which is actually 

two rooms) to attract new people, create Enlightened Society, and 
increase wealth?   

- We often have an empty building.   
- How can we better use the space we have to meet our vision and 
cultivate prosperity? 
 

d. We have a revenue problem, not an expense problem.   
- We actually have very low expenses for such a large community. 

 
e. As a non-profit, we are allowed $10,000 non-related business revenue.   

- We recommend that we fulfill and maximize both related and non-
related business revenue. 
 

f. We recommend that we establish a baseline donation for use of our 
space anytime we offer it for classes, etc.   
 

 g. We recommend we do more hourly rentals like Living Well.  
- This provides $400/month and is self-sustaining, with little labor  

  needed from Shambhala staff.   
- Could we have 3 or 4 more contracts like this? 

 
3. Financial Reporting 

a. We recommend that the Budget is made into more of a tool that is easy 
for even a non-accountant to understand. 

- This tool would be clear and simple, and would provide a full sumary 
of expenses and revenue. 

 
-Both mortgage and line of credit payments should be included in the   
budget. 

 
4. Other Ideas 
 a. Can we save money by sharing parking with other churches or 
 engaging in other ways with other similar institutions, like churches? 

 
E. Investments 
 We did not specifically discuss investments. 
 
 
Goal 3:  Sustainable Fundraising 
 
A. Standing Fundraising Committee 

1. We recommend that a standing Fundraising Committee be formed.   
 

a. A finance committee is already in place.   
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b. The fundraising committee would work with the finance and building 

committees to understand what the fundraising needs are. 
 

c. All committees should include at least a third younger and newer people 
interested in Shambhala.   

-This will bring in new and fresh ideas and let newer people on the  
path express their devotion. 

 
d. We recommend a post, ideally a staff member to some degree, whose 

main job is fundraising.   
-This person should have the information and connections to support 
the fundraising needs of Boulder Shambhala Center. 

 
- This post would take a lot of time and energy 
- The person should be paid in some way. (Part-time or satellite staff) 

 
e. The committee can be formed first, and then someone can be found 

with experience in fundraising that can excel at this post. 
 
B. Annual Fundraising Party 

1. We recommend that a standing committee be formed, possibly a 
subcommittee of the fundraising committee, that would focus on creating an 
annual fundraising party to coincide with the Harvest of Peace.  This would be 
a major annual fundraising event. 

 
a. The committee would begin meeting ten months before the party to 

begin planning. 
 

b. A new chair and committee would be elected each year.  They would 
meet monthly as they built up to the event. 

 
c. It could become an honor for someone to chair or assist this committee, 

giving them an opportunity to work towards a vision that inspires them. 
 
2. The benefit would be once a year, honoring special guests who are 

contributing to Enlightened Society.  
 

a. These guests could come from both within and outside of the 
Shambhala community.   

 
b. There would be a dinner, silent auction, and a presentation honoring the 

special guests and inviting them to speak. 
 
c. Why would people come?  Keynote speaker, a fun and inspiring event, 

honoring the speakers and hearing their stories, and connecting with 
Enlightened Society. 
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d. The speakers could be nominated.  Connecting with speakers from 
 outside the Shambhala community would help us network with the other 
 people and organizations that are working toward Enlightened Society. 

 
 
3. The benefit would start slow the first year, but would gain momentum over 

time, becoming a strong element of BSC’s culture in 2 to 3 years. 
 

a. Tables would be sold/sponsored by groups or organizations  
  - one example is a table for ten for $1000.  
 
b. Ultimately the fundraising committee will need to determine a budget for 

the event and set ticket prices well above the cost of each person 
attending.  

 
 c. If the price is too high for some, the committee could offer free or 

discounted tickets to those who contributed a certain umber of hours or 
volunteer time toward the event. 

 
d. A deposit would be offered to the caterer, but the rest of the ticket price 

can go to the Boulder Shambhala Center. 
 
e. A Program could be created, which costs money, but eventually would 

be filled with ads to make it self-sustainable. 
 
f. If a company buys a table, they could be recognized in the program. 
 
g. At the benefits, posters and price tags for certain projects can show our 

current needs, so that people can donate to specific projects. 
 

4. Could the first benefit be tied in with Boulder Shambhala Center’s 40th 
anniversary? 

 
C. Bequests 

1. We recommend that we do more to let people know that bequests are 
welcome, and that we encourage people to offer them. 

 
3. We recommend that a methodology be put into place that makes it very easy 

for people to offer bequests.  
 

a. A packet can be created and sent to people, where all they have to do 
is sign. 
 
 

b. We hear that Shambhala USA is working on this. 
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D. A Culture of Engagement 

1. We recommend that Boulder Shambhala Center promote more of a culture of 
volunteerism, and provide more opportunities for those inspired by the path to 
give work to the Center as an expression of their devotion. 

 
a. It is a view that everyone needs to experience his or her own 

generosity.   
 
 b. This can be experienced through offering volunteer work.   
 
2. We recommend that the Generosity Policy is clarified and defined.   
 

a. Some feel shy asking for it.   
 
b. An opportunity to offer a few hours service in exchange for generosity 

could help some people to feel better accepting discounts to programs.   
 
c. When generosity flows both ways, both individuals and the Center can 

be more prosperous. 
 
3. We recommend creating a clear process for committee membership. 
 

a. How do we choose committee members?   
  - Let Shambhala council and Center staff nominate people? 
 
b. We need to design an annual way to regenerate members and maintain 

diverse populations. 
  - We need both experienced members and young, new members.   
 
c. The committees can help train the future leaders of Shambhala. 
 
d. An annual membership meeting could be held where the leadership 

presents the various committees and their goals, and people could sign 
up  for committees.  

 
e. If leadership or staff are solely relied on to populate committees, then 

there is the potential for missed opportunities to allow new people to 
engage or current members to engage in a new way.  

 
f. The opportunity to serve needs  to be continually open, also to allow 

current active members the space to say no. 
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Appendix I: Protection 
 
The Prosperity and Protection Task Force did not have time to address in detail the 
security of our community building.  The following questions and comments serve as a 
reminder that this important issue remains to be considered. 
 
QUESTION:  
At this time is there a comprehensive and operational security plan for our building?  
 
Example sub-questions: 
   -Are all employees, selected volunteers, Dorje Kasung, and additional selected 
 users of the building trained to execute this plan? 
 
 -Does the security plan include training in how to respond to emergencies such 
 as fire, flood, unexpected appearance of unstable persons and so on? 
 
 -Is there always/usually a person sitting at the front desk when our building 
 is “open”? 
 
 -Is there an emergency alarm or protocol available to the person sitting at the 
 front desk? 
 
 -Is there a daily late-evening check of the entire building after all normal activities 
 have ceased? 
 
 -Are there periodic checks of safety devices such as smoke detectors and 
 cameras? 
 
 
MISCELLANEOUS STATEMENTS AND COMMENTS: 
 -Recently (a) a potentially unstable person suddenly appeared in the Director’s 
 office and (b) a person in an ongoing class threatened to take off his clothes 
 (fortunately, assistance was readily available in both instances). 
 
 -There is a considerable history of items stolen from our building.   
 
 -For a number of years in the past one man made a late-evening check of the 
 building most days. 
 
 -Because of our longstanding and popular Monday evening “open” class, an 
 experienced person is needed at the front desk who is supported by someone 
 trained in people and building safety. 
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Appendix II: Engagement  PROSPERITY: A CULTURE OF ENGAGEMENT 
View 
For the Boulder Shambhala Center to prosper we need to be realistic about the ability of 
a staff or committee-mounted fund raising effort to provide the gap money needed to 
cover the budget, maintain an uplifted building, and expand Shambhala society.  Only 
by embodying a broad and all-inclusive understanding of Shambhala society's innate 
wealth will this society prosper. 
 
Towards this end an ad-hoc committee should be formed to articulate a view which will 
inspire Boulder Shambhala participants to find meaning in living and expressing a 
culture of engagement. Setting out on the path of learning to embody this innate wealth 
through participating in Shambhala society is the manifestation of its virtue and the way 
to create a culture of unconditional genuineness able to magnetize the greater society.  
 
Practice 
What will it take for this culture of engagement to manifest? The view needs to be 
simple and all inclusive.  People entering Shambhala society need to understand that 
what they encounter occurs because Shambhala society, led by the Sakyong, exists 
solely to provide access to and protect the innate wealth and worthiness of all 
humanity.   
 
Shambhalians aspire to achieve this by perceiving directly what is arising in the world in 
the moment.  The intention is to abide in nowness without prejudice. This allows skillful 
means and compassion to arise which is necessary to be in harmony with the natural 
intelligence of the phenomenal world and to be kind in surrendering habitual views and 
emotions.   
 
Bringing oneself to this path of engagement is the embodiment of Shambhala virtue.  It 
is unconditional generosity, opening to Great Eastern Sun energy, unfolding in the 
moment.  Radiating the harmony of the phenomenal world, manifesting as innate 
wisdom, is the generosity Shambhala society affords humanity.  This culture of 
engagement becomes choiceless as it dawns on the citizens of Shambhala, that they 
cannot hold together and radiate basic worthiness without genuine virtue.   
 
Action 
How can this be implemented? Individuals must be presented with a simple and clear 
view of why engagement is necessary, and given the guidance to understand its 
profound simplicity.  Individuals must develop the confidence that their engagement in 
the world is not just benevolent action.  It is the means for individuals and society to 
mine innate wisdom and thus be able to radiate unconditional goodness.   
 
As the citizens of Shambhala individually articulate this culture of engagement, they see 
this as the means of holding together as a social entity. This holding together, in 
common view, while manifesting skillful means and critical intelligence, and acting in 
their roles as teachers, administrators and protectors, is the natural manifestation of true 
prosperity.  


