Shambhala Center of Lexington

Council Meeting Minutes - February 12, 2013

Attending: Lucia Gilchrist (Director), Neil Griggs (Chagdzo), Joe Fiala (Culture and Decorum), Daxon Caudill (Kasung), Judith Broadus (SHWB), Susan Smith-Sargent (Practice and Education), Cheryl Coovert (scribe)

Area Reports
Chagdzo (Neil Griggs) – Financial Summary


In short, our total gross income was up approximately $10,000 over the previous year. There was about $26,000 income in 2012. Cash reserves increased $20K. $6,600 was spent to renovate the upstairs bathroom. A building expansion fund has been set up and $1,300 is deposited monthly. There was about $40,000 in the general account and $15,600 in the expansion account at the end of 2012. 


Lucia explained that the monthly payment into the expansion account is to simulate paying a mortgage and see if it strained our budget. Other areas of discussion are scholarships, teacher honoraria increases, and publicity costs. 

           A formal mechanism for scholarships has been discussed in finance meetings and will be implemented this year (formalizing our generosity policy).  Neil will research policies at other centers for implementation and how people will qualify.  Lucia mentioned that the Unified Giving Model will also change our procedures – this must be discussed with Connie Brock. 


Dave Block is working on the financial report for members. We usually pass those out quarterly as well. 


Neil moved for approval for a scholarship for Lucia to attend governance training in June. The motion was seconded and approved. 

Kasung
Daxon Caudill (Rusung) has been recruited to be Regional Commander and therefore cannot serve as our local Rusung. Currently there are no candidates for the position. Judith suggested (persons who could be asked to serve as Rusung. 


The council discussed how all area coordinators need more help. The structure is good but more people need to be brought in. Things seem to be shifting in the membership at present. As Daxon has been unable to hold Mess due to his work schedule, the council also discussed the need to hold more community gatherings. Neil suggested dharma talks. Susan mentioned that Susan Smith has proposed holding Open House every week, on Thursday nights since there are not many activities that night. This would begin in April and run for 6 months. It will be promoted mostly for new people, to give them a tour and information (not necessarily meditation instruction). 


There was a brief discussion on tracking members who haven’t been coming to any socials or programs. 

Expansion Committee

Lucia met with Randy (committee spokesperson) and suggested that the committee develop a check list of needs. Suggested:

· Price of buildings

· Costs of new construction

· Needs for the size of rooms, especially the shrine room (visibility, accessibility)

· How many simultaneous programs the building can handle

· Needs vs. wants
The Council is to prepare a vision statement for the expansion concerning space, not programs.  Lucia relied on the Three-Point Strategy from the Kalapa Council for her outline (appended).  


Rodger Hall has provided an outline on how to do a capital project. The first item is “Everyone be online with the proposal.” A date was set for a presentation by the committee:  Tuesday, March 12, 7 – 9 pm.

Practice and Education

Susan had a meeting with Bob Crabtree about Practice. Program scheduling is not nailed down for the rest of the year. GES was canceled, but we have a cohort able to take Windhorse. 


Susan has considered moving to Societal Health and Well-Being to help Judith but will continue to handle Practice and Education for the present.
Susan described the “Lotsa Helping Hands” volunteer scheduling website, which was amazingly good at organizing meals for a sangha member. 

Other business

Richard John’s visit – we would like to get some input from the sangha on topics for the Acharya to teach. Council members made topic suggestions. Having Acharya John for two weekends last year was deemed good. 

Roshan Nikou will be Membership Coordinator. 

Next Council meeting:  April 9  7 PM  
Appendix
Expansion Vision Statement – A clear idea of where we are going

[Outline for thinking about expansion vision]

(from Kalapa  Council 2020 Vision three-point strategy)

Expanding essential services – programs, maintaining the physical center of the community (sense of delight and upliftedness, reflects our culture), offering deep path of training. Growing number of Shambhala programs. Offering large programs and retreats. 

Transform within – moving from a school model to a culture and instrument of social transformation. Emphasizing a “whole community” approach to programs to include needs of families with children, the elderly and disabled; expanding and supporting social opportunities for Shambhala community. Building membership, cultivating the whole person. 

Manifest outwardly – Hosting public programs of the Shambhala teachings and vision; co-sponsoring related programs with community groups; building local community relationships that enhance and expand Shambhala vision of enlightened society into the fabric of the larger community. Offering to the world. 

[First draft attempt]

The Shambhala Center is the container for and reflects the view of sacred world and the teachings of our lineage. 

It provides an environment in which those who wish to explore the Shambhala Buddhist path feel welcome, accommodated and inspired, and where a variety of opportunities can be found to expand one’s understanding of the teachings through personal and group study and practice. 

It is our “center”, the place where the Shambhala community gathers to strengthen personal connections, share the experience of bringing the Shambhala teachings into daily life, and build community relationships. 

