Shambhala Meditation Center of Lexington
Council Meeting Minutes – June 12, 2013  7 p.m.

Attending – Lucia Gilchrist, Director; Judith Broadus, Representative of the Office of Societal Health and Wellbeing; Joe Fiala, Representative of the Office of Culture and Decorum; Susan Smith-Sargent, Program Coordinator; Cheryl Coovert, Scribe

Report from the Director – the Coordinator of Community Engagement, Rosalind Harris, has done a wonderful job of organizing this area.  The purpose of the Community Engagement Group is to coordinate center activities in the community, provide support for individual members engaging in the community, and to communicate the view of community engagement as an activity of enlightened society.  All proposed community activities in the name of Shambhala should go through the Community Engagement Group Coordinator.  
Due to a lack of clarity of her role, the Volunteer Coordinator has stepped down.  A meeting with the Education Group has been scheduled.  The person recommended to fill the role of “maha coordinator” – coordinating and training program coordinators – declined the position.
Lucia proposed a yearly community meeting at the Harvest of Peace that would include reports to the community from the heads of all the executive groups and an emphasis on volunteerism.  There was a general discussion about HOP activities and a beginning newsletter.  
Joe and Lucia will be offering a presentation to center leaders of the training they received at the Leadership Gatherings.  The council renewed its support of financial assistance to members who wish to attend trainings but are constrained by finances.  A policy will need to be developed.

Report from Culture and Decorum – Joe wishes to form a Culture and Decorum group that will survey the décor and usage of the center and make recommendations for creating a new and more coordinated look that reflects Shambhala culture. Two proposals were presented for upcoming programs, and these were referred for later discussion with the Program Coordinator.

Report from Program Coordinator – The class schedule for the upcoming year will be completed soon.  It was suggested and generally agreed that the schedule for the entire year be sent to teachers for choosing classes and dates.  The same system will be used for gathering program coordinators.  The final schedule will be sent to the Shastri for review.   Coordinators will be contacted individually to determine continuing interest and training needs.   The tasks for Sarva Coordinator will be moved to other areas (Programs, office, etc), and the Sarva group eliminated.

Report from Societal Health and Wellbeing – Judith reports the SHWB salons were a success and for almost all SHWB areas a person emerged who was interested in developing that area in the Shambhala community.   There was a general discussion about how to support and mentor the groups that form around the SCHWB areas, how they would fit into the governance structure, and what role they would play.  Judith has someone who will be her liaison in mentoring and encouraging the groups.  Judith read a member letter proposing ways to build an active meditation community by connecting to others through body, speech and mind.  The letter opened up a general discussion about how the ideas might be developed through re-invigorating existing programs, publicity, community events, etc.  The letter came about from a Dialogue Group discussion.

Finance Report – An update of the Unified Giving Model presented at the Leadership Gathering was given by the Director.  The donation goal for each center required to fully fund the center of the mandala and our land centers is 25% of gross income.  This will allow for returning the salaries of administrative and support staff to adequate levels, expanding support available to the local centers, and maintaining funding for the land centers.  It is expected that the 25% goal will take several years to be fully implemented and maybe longer for smaller or newer centers.  However, the local centers are being asked when possible to move towards that goal.

There being no further business, the council meeting was adjourned.
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