February 5,  2013 Governing Council Minutes

In attendance:

Cody McGough- Center Director
Joanne Martin Braun NCS Regional Director
Mery MIguez- Culture and Decorum Representative
Heather Folsom- Center Rusung
Charity Martin- Health and Wellbeing Representative

1. Minutes Review (5 minutes)

Correction to December Minutes: “Regional Director and Acharyas are appropriate contacts for formal and informal care and conduct complaints”.

2. Care and Conduct Policy and Implementation:
A. Reviewed committee report  from Acharya Alan Schwartz regarding community concerns about council members:
"In recent months some concerns about conduct of members were raised by community members which fell under Shambhala's Care and Conduct policy; some of which were matters that involved Governance Council members.  For that reason, an ad hoc committee comprised of Regional Director Joanne Martin Braun,  Rusung Heather Folsom, and Acharya Alan Schwartz oversaw the community's response.  Each affected individual was consulted individually by Acharya Schwartz.  It is this committee's belief that all affected parties have now been heard from, and given an opportunity to express their experience and views in light of such concerns.   The ad hoc committee believes that at this time, the matters of conduct it inquired into have received appropriate oversight and remedial guidance. "
The council is satisfied with the committee report; and requests further action on the part of the committee to help heal community relationships.
Heather and Joanne agree to continue to help with the healing process on behalf of the committee and council.
B. Council reviewed actions taken to improve community care and conduct policy implementation and address community care and conduct concerns locally, regionally and internationally:

a. identified central local and regional contacts for implementing policy in December

b. letter to community and community meeting about policy in December

c. policy posted online/ online user guide identifying key contacts in December

d. regional letter to meditation instructors about code of conduct in January

e. agreement from International Acharyas to work with CC at International MI Gatherings in January

f. Cody presented questions about policy to Regional Desung and international committee seeking further guidance regarding implementation in February.

g. International Desung responded in February stating that the CC manual was being revised.

e. Joanne will discuss CC Manual and community care with other center directors
C. Code of Conduct Review: Council reviews existing codes of conduct that apply to council members as stated in the care and conduct policy:
    a. Council reviews Shambhala Edict on Wholesome Human Conduct
    b. Council reviews Code of Conduct for MI’s.

D. CC Policy Guide Proposal: Council reviews local CC policy guide written by Cody and posting from SI.
    a. Local Guide written by Cody: council suggests to shorten, communicate to Sangha
    b. SI Notice: council suggests to post with local contacts or use shortened local guide

E. How can we further improve implementation of the Care and Conduct policy at the center?
a. council agrees that all new council members need to be familiarized with care and conduct policy as well as codes of conduct for council members.

b. council requests additional community meeting about care and conduct, mediation, mindful speech and the care and conduct policy at the center in the near future.

4. Council Reviews 2012 Finances
    
A. 2012 P/L and 2012 Balance: center director confirms loss of $27,000 for the year due to o    overinvesting in staff.  Reserve fund went from $27,000 to $15,000 in 2012.
C. 2013 Finance Proposal Review: Center Director demonstrates corrective actions to prevent future losses including having raised membership dues by $16,000 annually since September and having cutting staff expenses by $20,000..
D. 2013 Initial Budget: Center Director presents budget reflecting above corrected actions, putting the center in the back on a monthly basis and replenishing the reserve fund by at least  $4,500.

    Council is satisfied with financial corrective actions and the 2013 budget.
