November 5 2012

1. Council approves minutes from last council meeting

2. New items:

- new building advisory committee

- time for check-ins

- Peter would like time to present Financial Sustainability

3. Budget - Cody McGough

After reviewing the presented budget, the Council requests a more detailed and precise budget, including an explanation of the assumptions therein.

Action Items

- A revised budget will be created by the Executive Director and sent out by email at least two weeks before the next council meeting

4. Building Security - Rusung Folsom

Talking to our landlord about:

- comprehensive security system

- intercom for front door

- more lights outside

Also

- how to work with larger homelessness situation

- checklists for coordinators

- checklists posted at the exit doors

- sign posted by the back door

- 311 info available

- sign at the registration table about not leaving belongings in the parked cars

Action Items

- Heather will talk to Kevin, who will talk with the landlord

- Heather and Martha: to look into lists, signs and checklists

5. Care and conduct - Charity Martin

- raise awareness about what is going on in our community, individual members

- ask questions

- no policy for now, just gathering ideas

- Shambhala International policy concerning care and conduct also to be presented at some point

Action Items

- Charity to talk to the SI Director for Health and Well Being first.
