Minutes for October 1st 2012 San Francisco Shambhala Council Meeting 
In Attendance: Mery Miguez, Charity Martin, Stacia Carr, Peter Dobbin, Valentin Ghuir, Heather Folsom
September Meeting Minutes Approved 
New Items 
- Heather raises building security issues (15 minutes) 
-  Charity raises request to discussion communication, conflict resolution (30 minutes) 

 Cody would like to include Care & Conduct policy in this discussion 
- Operational Sustainable (15 minutes) 
Financial Sustainability Discussion (Peter) 
September we were positive - $384
Year to Date we are down $11,000; this means we are on schedule to run a 10K loss for the year. 
SI and Norcal do not want us running at a deficit.
Short term goal - 2012 we make up 10K deficit.  
Long term goal - financial sustainability in 2013 and beyond.  This should not be done through gifts - this is widely known throughout the world of non-profits.  We must look at program pricing, development of membership and other lines of business.  
The 2013 budget will reflect our sustainability model and fundraising for capital projects.  
Cody proposes that we turn the sustainability plan into policy; it would be part of a finance section of our policy manual. Peter to propose a draft at the next meeting. 
This implies growth and inspiration of the center and its members.  
Policy Review 
A. 1 Year Plan and Review 
Cody would like to add a section for the Dorje Kasung; these would be goals that are defined by our Rusung 
Mery would like to add a section on Volunteering.


- Research and development of a volunteer management system. 
Cody and Val would like to Practice and Education filled out including goals to strengthen P&E. 
Cody would like another Director for the Arts.  
Cody would like to implement Environment section that includes cleaning and care for the center.  
The council adopts the 2013 strategic goals to serve as the basis for developing 2013 strategic plan. 
We will expose the goal of reaching 750,000 people in the Bay Area by 2020.  
B. Regional Program Pricing Standard 
Any pricing increases will be communicated out to the sangha; including some context,  market research for education and tie-ins with Shambhala International. 

We would support a region wide pricing policy increase.
Mery raises that non Shambhala Training programs that are only offered in SF the pricing be raised.  
Cody will look at the proposed price increase within the proposed 2013 budget for the council to approve giving to SI as well as final program pricing.  
This will be part of a larger discussion with Community at practice days and through the Fall/Winter season.   
Additional Policy Items for Review 
A. Director Job Description  - On Hold Until November 
B. Final draft of the Accountability and Transparency was submitted and will be approved by end of day Wednesday October 3rd. 
C. Committee for creation of Goverance Policy Manual has been disbanded and now taken on by Center Director. 
D. Cody has begun implementing the Staff Policy Manual and plans to complete implementation by November. 
