A Commitment to Transparency and Accountability:

A Policy Statement of the San Francisco Shambhala Center

The Governing Council of the San Francisco Shambhala Center affirms that Transparency and Accountability are cornerstones of the governance of the Center. Though transparency and accountability can have different meanings, in this document it is understood that both terms are inextricably linked and function interchangeably as ground and path in the fruition of good governance.  In this document, therefore, the word “transparency” indicates both meanings.

To that end, the Council has agreed on the following points:

Transparency of Governance Structure and Policies

The structure and policies of governance at the San Francisco Center will be clarified via the creation of a detailed Governance Policy Manual. This document will clarify questions of organizational process, governance process, relations between the Council and the office of the Director, and the role of Shambhala values, ethics and skillful means in the governance process. The Governance Policy Manual will be considered the central source of guidance by the Council in all governance actions.

The center Governing structure, Governance process, Governance Policy Manual and all center policies will be made clear and available to the community.

Transparency of Council Meetings

The council will maintain a secretary position at all times. He/she will have full Council member rights and is invited to participate in all Council discussions and decisions. In addition, the Secretary is responsible for taking minutes of all Council meetings.  Every effort will be made to keep the community abreast of Council activities via easy access to these minutes.

Center members are invited to attend Council meetings as observers, not as active participants. Some meetings may, however, be closed to observers based on direct orders of the Sakyong or if the content of the meeting threatens to compromise privacy concerns.

Transparency of Volunteer Leadership Positions

Leadership positions, including positions on the Governing Council, are open to all community members. The availability of leadership positions will be communicated to the sangha as broadly as possible.
The Governing Council will have the responsibility of choosing among the available candidates. In some cases, a nominee chosen by the Council will have to be approved by Shambhala International.
New leadership appointments will be communicated to the sangha as quickly as possible.

Transparency of Paid Staff Hiring Practices

Written job descriptions are a prerequisite for all paid staff positions. Initial drafts of job descriptions will be created by the Director and presented to the Governing Council for approval.
New paid staff positions will be pre-approved by the Governing Council.
Availability of paid staff positions will be communicated broadly to the community, locally and if necessary more broadly throughout the Shambhala mandala.
Job descriptions and salaries of all paid staff members will be available to the community.
Formal announcements of new hires will be communicated to the sangha as quickly as possible.


Transparency of Center Finances

The center Chagdzo, Executive Director or a designated representative will present the center's financial status at every Governing Council meeting. 
The Governing Council will conduct a Budget Review on a quarterly basis. Any changes to the budget will be discussed and approved by the Council.
A YTD P/L statement will be distributed broadly throughout the community on a quarterly basis. A brief recap of the meaning of the statement will accompany the document, highlighting achievements and concerns. Additionally, any changes to the year’s budget goals and expectations will be noted, as appropriate.
The Director is responsible for submitting a new year’s Budget to the Council by mid-October.  It is the Council’s responsibility to discuss, amend and revise the Budget as necessary by December.  The Council may wish to expedite the review process with the creation of a budget committee.

Transparency of Strategic Planning for the Future of the Center

A Mission Statement for the San Francisco Shambhala Center will be created, reflecting the Sakyong’s vision for Shambhala in the Bay Area.
Guided by the Mission Statement, the Council will help draft a 10-year Strategic Plan outlining specific goals and the means to achieve them.
The goals of the Strategic Plan will form the basis of yearly planning by the Director and Governing Council.
During the Strategic Planning process,  input from the entire community will be sought.

Accountability to the Community

It is acknowledged that the Director and the Governing Council are always accountable to the Community and that the needs and feelings of community members should be respected as paramount in all governance activities.
In the spirit of full accountability and transparency,  governance updates will be issued to the entire membership at least once a year. In addition, formal Community Meetings will be called at least twice a year to discuss the state of the Center and to solicit direct input on important budgetary, practice, and community well-being issues.

